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Established 1878

Restoration of Fire Damaged Cottage 

Bakers of Danbury are carrying out an internal and external restoration of a 
large cottage near Royston, together with structural strengthening after it 
suffered extensive fire damage.
Bakers has rebuilt the oak frame using traditional methods and carried out 
repairs to the remaining oak frame which included oak rafter repairs, joist 
repairs and structural strengthening to the whole roof which was later 
thatched.

Restoration of St Lawrence Jewry, London 

Under instruction from The City of London Corporation, Bakers is the Principal 
Contractor for an 18 month project at St Lawrence Jewry in London, which 
stands in the yard of the Guildhall and is the official church of the Lord Mayor of 
the City of London.  
Works are now underway as the scaffold wrap has been installed, and we are 
approaching phase two of the restoration project at St Lawrence Jewry.
The photo to the right shows the printed scaffold wrap.

On behalf of all of our Directors I would like to take this opportunity to thank you all for your hard work, support and 
interest in Bakers of Danbury and its sister companies Collins and Curtis Masonry and Pickford Builders over 2021. 
We have had the privilege to work on some beautiful historical buildings and homes again this year, some of which we 
have detailed in this newsletter.

Heritage Development Programme
We are excited to announce that, after a lengthy period of planning, we are now launching a new in-house training 
programme for Heritage Craftsmen to work within our Church department. The programme will involve 18 months 
externally accredited on site training alongside a Bakers of Danbury experienced mentor and will be structured around 
an NVQ level 2 qualification, together with other core training which will include a variety of health and safety courses.
For the first two places on the programme, we are currently advertising to recruit two applicants with previous 
experience of working within the construction industry. Please advise any of your contacts who may be interested.

New starters
I would like to welcome James Williams who joined Bakers' Insurance Repairs Department as an Insurance Co-
ordinator and Kim Brown our new Safety, Health, Environment and Quality (SHEQ) Manager. 
Since joining in September Kim has reviewed our training matrix (which had suffered in recent years due to 
cancellations and restrictions due to Covid19). Kim has implemented thousands of pounds worth of training across the 
company, which includes upgrading our existing SSSTS to SMSTS qualifications, renewing existing training such as 
PASMA, First Aid and Scaffold Inspection amongst many other training courses online and offsite.
On behalf of the Directors, I would like to take this opportunity to wish you and your family a Merry Christmas and a 
happy and healthy New Year. If you would like to keep up-to-date with Bakers’ latest projects, you can do so by visiting 
www.bakersofdanbury.co.uk

A foreword from Peter Smyth, Managing Director



Bakers' Specialist Joinery Division 

Bakers' in-house joinery workshop located next to the head office in Danbury has been very busy 
taking joinery requirements from both Bakers and directly from clients. All joinery and furniture 
our workshop manufactures is bespoke and is manufactured to the drawings and specifications 
provided.

Current projects include:
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• Joinery for private residence
We are currently manufacturing a number of bespoke external doors, french patio doors and
windows for a private farmhouse. The doors are in Sapele hardwood with a tongue and groove
detail and glazed vision panels. The direct glazed windows are also manufactured in Sapele
hardwood.
We are also in the process of manufacturing fitted double wardrobes, a bedside table and a
large set of drawer units for the master bedroom, together with a fitted wardrobe for another
bedroom. We are also manufacturing fitted cabinets with adjustable shelves and a storage
bench seat for the boot room. The bedroom and boot room furniture has an oak veneer internal
and will have sprayed external finish.

• Pew conversion for Monks Eleigh Church
We recently completed the conversion of a church pew which conceals an integrated fridge,
drawers and shelves. Manufactured in American Oak, we will be fitting it just before Christmas.

• Stormproof windows
We recently manufactured three stormproof windows, each with three sashes, in softwood with
Sapele hardwood window sills. The windows were manufactured to withhold storms as they
have an overlay casement which sits inside, flush with an overlay step on the exterior to
provide double protection. These windows were for a private residence.

• Doors and windows for an extension
We have manufactured six casement sash windows and some exterior doors with sidelights in
Sapele hardwood. Next we will be manufacturing replacement box frame sash windows and
doors where the existing are beyond repair.

Two top photos: Fitted cabinets with adjustable shelves and a storage bench seat.
Middle photo: Pew Conversion for Monks Eleigh Church  Bottom photo: Stormproof window

Farmhouse Restoration
Bakers of Danbury are currently carrying out a 28 week restoration project at a 
farmhouse near Pilgrims Hatch, during which Bakers built two small extensions together with 
various alterations and a complete redecoration throughout. Internal alterations within the 
existing house have opened the living space up, to make it lighter and more convenient for day 
to day living.
To strengthen the property, Bakers carried out repairs to the timber frame which included sole 
plate repairs made in green oak and brick plinth repairs. Some parts of the house were
re-rendered in lime plaster.

The new hand cut timber frame extensions have extended both the kitchen and utility room. In-
keeping with the existing house; externally the new extensions were covered in weather 
boarding to the lower level and lime plaster to the upper level. All rooms are being completely 
renovated with new electrics and central heating systems installed 
throughout. The family bathroom and two ensuites are being completely 
refurbished with new bathroom furniture and tiling installed. 

Together with a full redecoration, all existing beams were cleaned using 
the dry ice blasting method and the existing lath and plaster infills were 
either repaired or replaced. New floors are being laid throughout, which 
include a mixture of natural stone and engineered hardwood flooring.

Bakers of Danbury’s joinery workshop have manufactured bespoke 
doors, windows and fitted furniture.
External landscaping and drainage works will be carried out in the 
New Year, with the project expected to complete early 2022.
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Highly Commended: The King of Prussia Gold Medal

 King John School and Sixth Form 

We were delighted that our recent conservation and repair project on the west façade 
of St Leonard's Church in Shoreditch received The King of Prussia, Highly 
Commended Award at the prestigious EASA & National Churches Trust UK Church 
Architecture Awards. 
Earlier this year the project also received Commended in the Heritage and Restoration 
Category of the Hackney Design Awards 2020.
St Leonard's Church in Shoreditch is a Grade I listed church constructed in brick with 
a Portland stone façade, dressings and slate roofs. Built in 1740, it is one of the 
oldest buildings in Shoreditch and is well known for its tall steeple.

In 2016 Bakers installed a new slate roof to the north and south aisles and 
nave. Roof works included carpentry repairs, repairs and replacement of the 
cast iron rainwater goods, leadwork, masonry repairs and redecoration. 
In 2019 Bakers carried out further conservation and repair works to 
St Leonard’s Church, which included the repair and strengthening of the front 
portico, 192 ft steeple and clocks.
Restoration to the front portico which sits on the west façade was necessary 
due to water penetration caused by blocked roof outlets, which had led to the 
rusting of previous iron repairs, and in turn caused the portico stonework to 
spall and crack. A new portico roof was installed with copings and new lead 
gutters and flashings. Other repairs carried out to the rest of the west façade 
included stone cleaning and repairs which were made up to the clock level. 
Where stone indents were found to be beyond repair, Bakers’ sister company Collins and Curtis 
Masonry Ltd templated, cut and profiled replacement stone indents in Portland Stone to match 
the existing. Specialists repaired and restored the clocks back to their former glory.
Works carried out over the years have helped preserve St Leonard's Church for future 
generations and finally, as a result of recent conservation works, St Leonard’s Church was 
recently removed from Historic England's Heritage at Risk Register. 

Bakers recently carried out a refurbishment and new build extension to The King 
John School and Sixth Form in Benfleet. The 42 week project consisted of two 
phases with individual project completion and sign off dates for handover. Both 
phases were completed to deadline and within contract sum. 
Phase one was handed over at the end of August 2021, ready for the new 
academic year. Works consisted of the refurbishment of the dining hall, 
lobby, corridors, foyer rooms and two maths classrooms. 
Inlay grid system suspended ceilings were installed to replace the existing 
ceilings. The partition walls installed included a 92mm c-section metal stud 
partition with 100mm insulation inside, 18mm ply and two layers of 
12.5mm sound block plasterboard, finished with a plaster skim and 
decoration. New dado trunking, doors and skirting were installed together 
with new electrics and data throughout. 

Phase two was handed over in time for the second half of the Autumn 
Term. Works consisted of the newly constructed infill extension 
constructed out of metal stud partition (including external walls). It 
consisted of two drama studios and two additional classrooms. Phase two 
also involved the full redecoration of three meeting rooms. Inlay grid 
system ceilings were installed to the new extension and meeting rooms 
and plasterboard MF suspended ceilings were installed within the two 
drama studios
A full design and build M&E package worth £400,000 included mechanical 
heat recovery units throughout, air conditioning units installed in the dining 
hall, new electrics, data and socket points, fire alarm and security alarm 
upgrade.
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Recently we have used many stones from a number of quarries on a variety of structures.
We have completed the supply of Portland Basebed stone to the restoration of Barkers Arcade 
which is on Kensington High Street in London. We are now using Portland Basebed to repair 
the façade at St Andrews Church in Holborn, together with many smaller projects which include 
steps, window sills and fire surrounds.
We continue to supply Cadeby Bed 1 sections for the ongoing restoration works to the Lincolns 
Inn project in London, where works have progressed to the Library building.
We recently sourced Tottenhoe Clunch directly from the quarry to match existing clunch 
stonework to a private property. The stone was used to reproduce existing quoins to the main 
gable end, together with window jambs, surrounds and lintels where the existing stone had 
deteriorated. Yorkstone from “Edgehill” quarry was then used to replace the window sills.
We recently replaced damaged details in Park Lane Bath Stone to Barclays Bank, Neath.  We 
supplied various details including an interesting string section and 22 balusters to the parapet. 
We have used various granites for kitchen worktops, but the most interesting granite project was 
supplying the honed Impala granite for the new Metropolitan Police memorial in Hendon. Setting 
out the inscription without having a joint line through the wording was challenging, but the result 
was achieved. 
We have been busy supplying various bespoke memorials for churchyards and cemeteries 
despite national delays in shipping for most stone imports.

Two top photos: Barkers Arcade restoration
Bottom right photo: Window surrounds for 
Lincolns Inn 
Bottom left photo: A new Metropolitan 
Police memorial in Hendon
Bottom middle photo: Replacement 
balusters for Barclays Bank in Neath 

Pickford Builders meeting the challenges
The first lockdown of 2020 brought new pressures and operating difficulties for all businesses.  
Pickford Builders quickly learned to adapt and manage the situation so that the company continued 
to provide an excellent service to all our clients. Throughout 2021 the effects of the Covid19 
continued, indeed most of the staff were directly affected at some point, with some suffering with ill 
health or having to isolate.
The challenges for normal operating procedures have been greatly increased by the effects of 
Covid19, Brexit and the availability/cost increases of materials. Operations Director, Paul Rodwell 
has been constantly impressed by the positive attitude that all the office and site personnel have 
had.
Our teams have been busy with a mixture of projects both in our contracting and insurance repair 
departments. Projects include a new build extension and classroom renovation at the Northwick 
Primary Academy on Canvey Island, a renovation of a cottage in Albury, a private new build house 
near Bishops Stortford and various extensions, alterations, maintenance and improvement projects 
to properties within the Great Dunmow area.
Our insurance department has covered projects within our allocated areas from Ilford to Norwich and 
from Clacton to Cambridge, which include the rebuild of fire damaged houses and outbuildings and 
the reinstatement of homes and other buildings damaged by flooding or storms.
It is looking likely that 2022 will be no less difficult, but with the experience gained and our dedicated 
team, Pickford Builders are looking forward to Happy New Year. Merry Christmas everyone!
Top photo: Full renovation of a cottage in Albury
Middle photo: Rebuild of semi-detached house damaged by subsidence
Bottom photos: Renovation of a period home in Sudbury




