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WORDS FROM THE MD...PETER SMYTH

Welcome to our first newsletter of 2025 and with Christmas now a distant memory, | trust
any plans or good intentions you had for the coming year are well underway!

As | start the year, | am reminded of how privileged we are to be involved with so many
historically important buildings, often with the ability to inspire communities. In this edition,
we share a collection of just some of these fantastic projects. We are as always proud in our
goal to give meticulous attention to detail to ensure historical integrity is never lost.

Whilst conservation is at the heart of what we do, | would like to take a moment to shine

a spotlight on our modern projects. Though perhaps most widely known for our expertise

in churches and listed building projects, a significant part of our work portfolio includes
educational institutions. Our projects span large, modern secondary schools and sixth-forms,
universities, nurseries and special needs educational schools.

The work programmes are diverse, encompassing the construction of new teaching blocks,
refurbishment of communal areas, and the improvement of facilities. We deliver M&E
upgrades ensuring schools are equipped to meet today’s modern standards with features
such as advanced heating systems, air conditioning, updated electrics and enhanced fire and
security measures.

What unites all our projects, whether restoring a centuries old-church or upgrading a
modern school, is the in-depth approach we bring to every project. Our experience gives
us precision and craftsmanship, detailed planning and coordination with specialist teams
all of which are integral to the approach demanded when working on schools. Our blend of
historical expertise alongside modern techniques allows us to deliver projects that honour
the past as well as meeting the needs of the present.

As we start another year, we look forward to working with you and we thank you for your
continued support. We look forward to sharing more project milestones in the months ahead.
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Work begins to restore former Burnham sailing club house into riverside home
Work has begun to restore a riverside property in Burnham-on-Crouch. Built in 1860 by the Burnham Oyster Company,

the building originally served as a distribution warehouse, shipping oysters to destinations such as Billingsgate Market.

This renovation and extension of the Old Club House into a coastal residence is a complex project. Its proximity to
the River Crouch requires careful management of working alongside tidal waters, including temporary works beyond

local sea defences, and logistical challenges due to restricted access with water on three sides of the property.

It also includes the construction of overwater steel and glass balconies which require precision engineering and
co-ordination. It will also balance preserving the property’s heritage charm with introducing green innovations. As
a river-side town, celebrated for its sailing heritage, picturesque waterfront and stunning views over the surrounding
salt marshes, Burnham provides a truly inspiring background for this unique project.

An unexpected discovery unearthed during a renovation and new build programme
During the renovation of a family home to create more functional and modern spaces, an unexpected discovery added
an intriguing challenge. Beneath the base of the original conservatory, a 900mm diameter, 20 metre-deep flint well '
was uncovered believed to date back to the 1500’ when the building served as a public house. The discovery required
a redesign of the foundations incorporating a beam-and-pad solution to bridge the well which was then filled with

concrete, all under the guidance of a structural engineer.

With the challenge overcome, the project progressed and has now delivered a renovated property including a large
family room connected via a glass link building to the main house, and a two storey office with sustainable features
beautifully finished with natural tongue and groove vertical oak cladding.

St Mary’s Church moves closer to its goal of creating a community hub for Stebbing

After 10 years of planning from the community of Stebbing, work is progressing to modernise and transform this
church into a vibrant community hub. We ended the year with the floor excavated, limecrete laid and a fascinating
collection of archaeological finds. Next steps will involve cabling for electrics and the new audio visual system,

underfloor heating installation and excavation of the porch area in preparation for the new entrance.

Woodpeckers and water ingress are the culprits to church deterioration

The restoration work at this charming 13th century church in Essex, addressed the significant structural issues and
deterioration that were affecting the roof and the timber bell tower, primarily caused by woodpecker damage and
water ingress. The extensive repairs included a new roof, new oak cladding for the bell tower, structural reinforcing
steel supports and restoration of the flintwork. It was a delight to work on this church in such a beautiful setting

and these works will ensure this historic church will stand strong for years to come.

Harwich landmark restored as conservation stoneworks completes

St Nicholas Church is a striking landmark with its tower standing watch over Harwich harbour. A church has stood on

this site since 1177, where it is said crusaders rested following the Banner of the Cross across Europe to the Holy Land. \
In 1819 the original church was demolished and rebuilt in the Gothic style using London brick and Coade stone. :

We have now completed a conservation programme involving extensive restoration to the stonework that surrounds
the windows, main door and buttresses, alongside repairs to the cast iron window frames - lasting products of the

industrial revolution. This project is a superb display of our stonemasonry skill, and the use of traditional materials

that will continue to be part of the church’s history for generations to come.




Heritage Special Works Department...

Modernisation whilst honouring a Tudor past at Grade Il Star Listed Home

Old Rifthams is a magnificent Grade II Star listed property in Little Baddow, Essex with internal parts of the property
dating back to the 16th century. This includes its distinctive chimneys with their octagonal shafts and star-shaped caps
being wonderful examples of the architectural style of the Tudor period. The red brick fagade which was added in the

18th century, transformed the exterior and adding to its rich history.

Our phased renovation programme has included restoring the Tudor chimneys, internal modernisation and now

the addition of an orangery and oak framed cart lodge. A highlight of the project was the discovery and structural
restoration of the original inglenook fireplace, a wonderful find that reconnects the property back to its historical past.
Working on a Grade II Star listed property requires exceptional attention to strict regulations and we are delighted to

welcome an archaeologist to site, with a watching brief to oversee the foundation excavations.

Structural repairs, timber repairs, roofing and drainage to transform Grade Il listed barn

A Grade II listed barn, located on a working farm, is undergoing extensive restoration. The scope is to restore and
convert the barns into a commercially viable space ready for fit-out. A key challenge is the sourcing of material to
match the existing in order to maintain the building’s historical integrity and meeting the conservation requirements,
synonymous when working on listed buildings.

The project includes significant structural repair to address the cracking to the walls caused by ground pressure and
rising damp. The barn’s roof will be replaced, following the licensed removal of asbestos sheeting, with a new metal
insulated roofing system and traditional roman triple clay tiles. Timber repairs will take place to address wet rot and
damp issues. A new drainage system, including a BioDisc treatment plant, plumbing, electrics, kitchen and toilet

facilities will also be added along with creating a courtyard and car parking.

Bakers Joinery...

Showcasing exceptional craftsmanship through a variety of heritage projects

Bakers Joinery is having a busy and productive start to the year. Projects include

the creation of new barn doors, glazed timber screens and timber windows where

careful attention was required to reuse existing lead lights. Made-to-measure BAKERS ] OINERY

oak fitted furniture and storage cabinetry has been made, from design through T
to installation and we are also crafting curved glazed doors with a bespoke oak
glazed screen, a project that requires precision and skill to follow the

architectural curve of the building.

Looking ahead, we will soon be embarking on the joinery requirements for
St Mary’s Church in Stebbing. This includes an upgraded kitchen, and a range
of bespoke solid oak cabinetry designed to be functional yet blend with the
authenticity of this beautiful church.

All our projects showcase our craftsmanship skills, with timber windows and
bespoke pieces that work with the unique character of historical buildings. Our
strength lies not only in our projects but also in the versatility of our talented team of workshop joiners and on-site
carpenters meaning we are perfectly equipped to handle the most challenging and unique tasks. With a strong workload,
a committed and talented team and a passion for craftsmanship, Bakers Joinery is set for a successful year!

NEWSLETTER JANUARY 2025

Get in touch...

Major Works
Mark Holland
Department Manager
mark.holland@bakersofdanbury.co.uk

Heritage Special Works
Gary Fenner
Department Manager
gary.fenner@bakersofdanbury.co.uk

Church
Adrian Ward
Department Manager
adrian.ward@bakersofdanbury.co.uk

Insurance Repairs

Paul Francis
Department Manager
paul.francis@bakersofdanbury.co.uk

Bakers Joinery

Paul Revill
Department Manager
paul.revill@bakersofdanbury.co.uk

PAGE 03



OTHER NEWS

mjad
Ve oy

I1SO Awards Recognising our Commitment to Excellence
We were proud to achieve a full suite of ISO Awards

- reflecting our commitment to excellence across all areas

of our operations. The awards achieved are ISO 9001

Quality Management Systems, ISO 14001 Environmental
Management Systems, and ISO 45001 Occupational Health
and Safety Management Systems the certificates of which are
being proudly displayed by Dan Shaw our HSEQ Manager.

‘Take a Look’ Tour at St Mary’s Church, Stebbing

We were delighted to host a day of “Take a Look’ tours so
members of St Mary’s Church and the local community could
see how this ambitious modernisation programme is shaping up.
Adrian Ward, our Church Department Manager gave guests an
insight into the background of the project, progress to date and
the next steps. There was also the opportunity to look behind the
scenes and see some of the amazing archaeological finds from

| medieval stained glass to hidden tombs. We look forward to the

% next one!

Christmas Fun and Raising Money for great causes
Christmas was a time of giving and festive cheer at Bakers. Our
18ft Christmas tree, provided for the Danbury community,

o looked magical throughout the Christmas season. We were also
delighted to partner with Essex and Herts Air Ambulance and
Home Start Essex, whilst our team generously contributed food
items for the Chelmsford Foodbank Christmas appeal. It truly
was a time to give back and spread some joy!

Hear from our valued partner company Pickford Builders

Pickford Builders took some time out from their busy insurance repairs schedule to participate
in the annual charity golf day at Fynn Valley Golf Club in Ipswich, marking their second
consecutive year at the event. Pickford sponsored the course’s signature hole, the par-3 sixth,
famously known for producing hole-in-ones. Unfortunately the feat of a lifetime remained

elusive on this occasion!

The Pickford team, captained by Carl Finbow, delivered a solid performance, finishing 12th out
of 24 teams with a very commendable 76 Stableford points. As is often the case on such charity
days, many embraced the fun atmosphere with some donning sombreros - a playful nod to
‘handicap bandits™ The event supported Prostate Cancer UK, raising an impressive £3,000 for
the cause. Pickford Builders were delighted to take part and look forward to supporting this

fantastic event in 2025 and maybe next time even achieving a hole-in-one!
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New Starters...

We're delighted to welcome new faces to the team.
Clare Morris as Senior Accounts Assistant and Jess
Lugg as Junior Accounts Assistant join our Finance
Department bringing their expertise to help keep
us running smoothly. We are also delighted to
welcome Charlie Todd as our new Church Trainee
Craftsman. And finally a big welcome to Matt
Fox-Teece who joins us as Estimator in our Heritage
Special Works Department. His attention to detail
and expertise will be a huge asset to the team.

Congratulations...

Tyler Crawford
Bakers Joinery, Bench Joiner

We give our congratulations to Tyler who recently
competed in the prestigious National SkillBuild
Competition where participants showcase their
craftsmanship and skill over two intense days. Tyler
was tasked with creating a piece of furniture that
demonstrated the use of different materials and
advanced joinery techniques. Tyler achieved an
impressive 4th place, narrowly missing out on 3rd
place by just one mark! A fantastic effort!
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